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THE CHAIRMAN OF THE BOARD

The theme of this year’s Annual Report
appropriately is “A New Era.” Early in
the year, the Board appointed Chief
Operating Officer (COO) Pasquale (“Pat”)
S. Canzano as the new Chief Executive
Officer (CEO) effective January 1, 2007.
After nearly 32 years of outstanding
leadership that saw the Delaware Solid
Waste Authority (DSWA) grow from its
very beginning to an extraordinarily
respected institution within the industry
both nationally and internationally, N. C.
Vasuki decided the time was right to
retire. It is a testament to N.C's ability to
attract and retain staff of the highest
professional calibre that the Board
selected Pat Canzano. Pat arrived at
DSWA within a few months of N.C. back
in 1977 and soon became and remained
N.C!s most trusted and accomplished
professional DSWA
associate ever since.
With Pat’s leadership,
DSWA can face the
future with confidence
and competence.

As “luck” would have it,
this transition
happened to have
coincided with
significant changes in
the solid waste industry
as a whole and in the
general economy that
together presented and

Richard V. Pryor

Chairman
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continue to present unique challenges
that amply justify Fiscal Year 2007 as the
opening act of A New Era. Fortunately,
as in the past when presented with such
challenges, our executive leadership
moved with alacrity and dexterity to
assist the Board in framing new policies
and practices in order to maintain our
reputation and standards for excellence.
Once again, following an extended
regional search for a new COO to
succeed Pat, leadership found the
necessary competence and high calibre
right within DSWA's existing ranks and
promoted its Chief Engineer, Richard
(“Rick”) P. Watson, to assume the
responsibilities of COO in the Spring of
2007.

Just a few weeks short of Pat’s
succession, DSWA assumed $96 million
in new bonded indebtedness in order to
undertake critically needed expansion of
DSWA'’s largest landfill, Cherry Island
Landfill (CIL) located in northern New
Castle County. The assumption of this
new debt, along with dynamic changes
and developments in the solid waste
industry regionally and worldwide,
brought into sharp focus the need for
tighter fiscal controls and changes in our
business model. As the national and
local economies accelerated their
downward slide, Board and Management
quickly recognized heightened fiduciary
responsibilities and the need for action to
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address both short-term and longer-term
issues. An adjusted business paradigm
quickly began to take shape for revising a
variety of program subsidies and for
taking advantage of changing recycling
methodologies generally (especially in
improved technologies in the area of
“single stream” recycling). While some
adjustments have already been
instituted, we anticipate that the large
portion of this new array of services and
fees will be fully implemented in the
current year and the next.

In our continuing commitment to
recycling, our staff worked diligently
with local governments to contract for
expanded curbside recycling pick-up
services. This has resulted in about
15,000 households and individual
subscribers now being directly serviced
by DSWA. We have also increased the
number of Household Hazardous Waste
(HHW) collection events statewide for
the additional convenience and safety of
the public. Complementary to these
efforts, staff made provisions to fully
address the yard waste ban imposed by
the Delaware Department of Natural
Resources and Environmental Control
(DNREC) in the permit it issued for the
CIL expansion. DSWA is prepared to
accept source-separated yard waste for
recycling at the CIL and has installed
composting technology and equipment
developed by Gore, Inc. to facilitate that
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and to process yard waste into mulch and
a higher-quality compost product that
can more easily and more sustainably
find reuse. At the same time, we
continue to welcome new business
initiatives in private-sector recycling and
to make business and program model
adjustments accordingly.

Concurrent with these developments, it's
important to note, among other things,
that we further enhanced our overall
environmental efforts, building upon
more than $2 million in upgrades to the
CIL gas-conversion plant (which sends its
landfill gas to DPLs electric generating
boilers at Edgemoor) by nearly
completing our innovative initiatives to
collect and convert landfill gas into
“green” power at our Sandtown and Jones
Crossroads landfills located in Kent and
Sussex counties respectively. These
projects will greatly reduce the potential
for landfill gas odors from all three of our
state-of-the-art landfills throughout
Delaware.

Once again, we cannot close this
transitional-year report without saluting
the outstanding vision and leadership of
N. C. Vasuki. Delaware has been
singularly blessed in having his wisdom
and insight at the helm of DSWA for more
than 31 years. To him and to his richly
deserved retirement, we say,

“Hail and fare thee well, Good Friend!”
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CENTRAL

Sandtown

Tetra Tech, a California-based company,
has been working at the Sandtown
Landfill to construct a wetlands and
landfill phyto-cap (vegetative covering).
This project uses constructed wetlands
to treat the leachate generated by area
A/B, a closed area of the landfill.
Leachate is the fluid in a landfill
generated by rainfall and
decomposition of landfilled materials.
Currently, Area A/B generates an
average of 8,000 gallons of leachate
each day, which is collected in storage
tanks and taken periodically by tanker
truck to a treatment facility in
Wilmington. The project consists of a 3-
cell vertical Wetland Biofilter System
atop the landfill cell to treat leachate.
The treated fluid will drain to an
existing storage pond, which will be
covered, and will be pumped from
there to spray-irrigate the phyto-cap.
The project includes the installation of
four storage tanks, a 25-acre irrigation
system, pond liner, and floating cover,
along with the disassembly and
removal of a leachate recirculation
valve house.

A Phyto-cap helps to prevent
precipitation from entering a landfill—
leaves and blades of grass catch rain
before it can be absorbed by soil, and
the roots from trees and grasses utilize
the water. Phyto-caps have been used
safely and successfully in U.S. landfills

and around the world. Tree growth in










Adopt-a-Highway

The Delaware Solid Waste Authority is
proud to be a part of the Adopt-A-
Highway program in all three counties.
DSWA believes that this is an important
program to keep litter off of our roads
and help keep our environment
cleaner. In May of 2007, DSWA
received the honor of volunteer group
of the Quarter for January 2007-March
2007. The award was received for the
litter collected along Delaware Rte. 20
from Shortly Road to Trap Pond Road.
During this quarter, DSWA collected
more than 80 bags of litter along this
road. As a recipient of this award,
DSWA received special recognition by
having a sign posted by DelDot under
their existing Adopt-A-Highway sign, a
certificate, and recognition on
DelDot’s website.

[Gn ta Tahle nf Contente
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